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Specialist sees potential Clueless

'SSCI's Conley says so long

LOS ANGELES — Thomas P.
Conley will leave hLils post as
Stee! Service Center Institute's
top staff executive Aug 31 to
become president of another
trade group, the Toy Industry

ters inNewYerk‘.
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* NEW YORK -— Primary alu-
minum slipped as much as a
third of a cent on the hedge
and dealer markets ‘Monday,
with cash aluminum on-the
London Metal Exchange set-
ting a 26-month low as the
LME aluminum surplus tally
edged up to a 16-month high. -

CAFE controversy
“WASHINGTON —.A reeent}y
released Nationa! Academy of
Sclences (NAS} report on the
potential impact of a steel-
- iridustry-opposéd increase of
federal: automotive fuel effi-
ciency standards bolsters the
American lron,and Steel Insti-
tute’s - cause.

| lead times will be necessary
for the introduction of new

and ertralns
Pagez

PITTSBURGH —AK ‘Steel
Corp., Middletown, Ohlo,
North Star BHP Steel Co.,
Wayzata, Minn., Nucor-Craw-
fordsville (Ind.) and Pofasco
Inc., Hamilton, Ontario, share

-Association, with headquar-

“An - AIST
spokesman told AMM that 1t
concurs with much of the NAS
study group's findings, tnclud-
ing the conclusion “that long‘

‘technologies in vehicle design_

for new life at idled CSC

PITTSBURGH — The manage-
ment buyout specialist that
plans to be part of
a coalition to
restart idled CSC
' Ltd., Warren, Ohio,
said it expects to have a busi-
ness plan put together before
Aug. 15.

Leo A. Keevican Jr., managing
director of Renaissance Partners
Inec., said that assuming the
coalition can develop a business
plan that would enable it to turn
a profit, it would make an offer
to purchase CSC,

Keevican, a partner in newly
named DKW Law Group, here,
formerly known as Doepken,
Keevican & Weiss, said he had
analyzed the steel market, CSC's
finances, the cost of production
and the value of the equipment
in the plant for several weeks.
Hatch Beddows and DKW Vaiue
Recovery, which provides turn-
around consulting, interim man-
agement and bankruptcy reorga-
nization expertise, have joined
DKW Law Group.

"We've ‘been watching this
since they filed (for bankruptcy)
in January,” Keevican said.
"(CSC) spent more than $90 mil-
lion in capital expenditures in
this plant in the past two years,
which a lot of plants haven't
done. You've got this significant
capital expenditures program
and they enjoy a very good repu-
tation in the SBQ (special bar
quallty) market for making quali-
ty product. It's not like they are
making buggy whips.

"You've got a lot of capital

~

expenditures and a lot of quality
products. They hit a liquidity cri-
sis when they didn't get their
caster up and running. They put
an extraordinarily short timeline
on getting it up. What should
have been an 18-month timeline
they put six months on. They
were unrealisticc. We think
there's a real opportunity to
bring costs in line to what they
should be to produce this prod-
uct at a significant profit.”
Keevican said that Renais-
sance Partners had several equi-
ty partners willing to buy the
mill and restart it, assuming the
group can come up with a viable

‘business plan. He added that the

group's plans did not depend on
securing federal loans. The new
owners would likely seek some
local and state assistance, but
the bulk of the financing would
come from private investors,
Keevican said.

"We don't have to go knock on
doors to find the money,” Keevi-
can said. "The money is there.
The question is can we satisly
them that we can operate the
plant profitably. We think the
industry (wlill start) to turn just
about the time this thing is back
up and runmng-——late first quar—
ter of 2002.

Keevican said that once a
plan was in place, his group
would need another 45 to 60
days to present an offer to CSC’s
lenders.

Renaissance Partners' move
to buy and re-open the shut-

‘tered plant comes a few weeks

(Sge SPECIALIST, page 12)

Magcorp, last US producer
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recycled paper

in business for up to three years,
said its director of strategic
development, Sasha Leviant,
while Metal-Pages posted a “sig-
nificantly” higher amount of busi-
ness in the last quarter, accord-
ing to its marketing director, Ben
Williams.

“Obviously, nobody likes to
see people going out of business,”
Williams said, but added, “The
market needed a large degree of
rationalization” as there were “a
plethora of sites, most of them all
trying to do the same thing.”

The company has just started
to charge users a minimum $750 a
year to access the site. Williams
said the company has 2,500 mem-
bers but declined to give specific
numbers of paid-up subscribers
or transactions completed so far
on the site.

Subscription charges were
“planned from Day 1,” he said,
and the company currently was
expanding its 15-strong staff by
three. “We're chugging along nice-
ly,” he said. “We're not counting
down the burn rate.”

MetalSmart is run by steel
industry veteran Bob Garvey, for-
mer chief executive officer of
Bethlehem Steel Corp. It has
seen $70 million transacted on
its site since it began, much of it
repeat business, Leviant said.
The company recently formed an
alliance with E-metalmarket Inc.,
providing greater access to the
Chinese market for its users, and
has been far more cost con-
scious than some dot-com com-
panies, he said.

Specialist sees

(Continued from page 1)

- before a U.S. Bankruptcy Court

hearing on whether to liquidate
the steel bar producer. Creditors
have filed motions with a court
in Youngstown, Ohio, to convert
the troubled company's Chapter
11 reorganization to a Chapter 7
liquidation. A hearing is set for
Aug. 21. An employee buyout
remains a possibility.

The Ellwood Group, Ellwood
City, Pa., presented a proposal
July 9 for C5C’s thermal treatment
and finishing operation. The Ell-
wood Group is a shareholder in
Universal Stainless & Alloys Prod-
ucts Inc. Bridgeville, Pa.

Renaissance Partners, a muiti-
city management buyout compa-
ny, has participated in a number
of management-leveraged turn-
arounds since it was formed in

ducer, couldn’'t be reached for
comment by presstime, and m
ket sources said they werenlt
aware of any developments at
the company that would trigger
such volatility.

One theory: a mix-up wit
Republic Technologies Interng-
tional LLC, a steel bar producer
currently in Chapter 11 bank-
ruptey protection from credj-
tors. Republic Technolegies i
sometimes mistakenly referre
to as "RTL" although the titanj-

Ferrous scrap ma
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(Continved from page 1)

For other regions, though,
August marks the third or fourt
month in which prices hav
been unchanged. Scrap market
on the East Coast and in th
South are awash in such obs
lete material as shredded scra
one Philadelphia-area brok
said. Mill demand was weak {
many of these grades, both lo
ly and offshore, he added.

In the Southwest, one Hou
ton-based broker said it was
simple buy-and-sell market
unchanged prices that was se
tled within a day or two. On
major mill issued buy order
that were unchanged from last
month's levels and the rest fell in
step with that acticn,

‘Mexican steelmakers bough
little and were in the market
early at the same prices as last
month, he said.

potential for r

1988. One such project wa
American Alloys in West Virginia,
where Renaissance Partners p
chased a mining operation that
had been closed for two years.
Renaissance Partners. als
conducted the management buy-
out of Standard Steel fro
Allegheny International an
worked with Carl Valdiserri i
his purchase of Rouge Steel Co
Dearborn, Mich., from For
Motor Co. Valdiserri currently i
chairman of Rouge industrie
Inc. Keevican's law firm also h
represented other steel compa-
nies, including Wheeling-Pitts-
burgh Steel Corp., Wheelin

=3

W.Va,, and USX Corp., Pittsburgh.

CSC, which was known a
Copperweld Steel when it was i
bankruptcy from 1993 to 199
filed for Chapter 11 bankruptc

LIl 11 pouuLI

{Continued from page 1)
year, according to the Interna-
tional Magnesium Association.

The Renco and Magcorp
bankruptcy filings with the U.S.
Bankruptcy Court for the South-
ern District of New York were
accompanied by a statement
that Magcorp had reached agree-
ment with its existing working
capital lender and, “subject to
court approval, expects to have
a formal debtor-in-possession
facility in place shortly.”

Early this year Moody's
Investors Services downgraded
its ratings for Rencor Metals fol-
lowing a missed interest pay-

" ment and offered the opinion

that Renco might be forced to
sell Magcorp. Specifically,
Moody’s said that weak magne-
slum market conditions, lower
magnesium sales and energy-
related boosts in production had
left Rencor with strategic
options that included the sale of
part or all of Magcorp. Moody's
added that there could be difii-
culties selling Magcorp in view
of then-current operating losses
and environmental matters.

Magcorp's Great Salt Lake
plant, which produces about
25,000 tonnes a year, is undergo-
ing a modernization program
that is designed to cut produc-
tion costs and reduce emissions.
The work force, which currently
numbers about 500, over the
weekend asked if the company
“was going out of business;” the
official word at the plant level
was “absolutely not.”

suscitating CSC

protection Jan. 12 and moved to
phase out operations since then,
putting 950 United Steelworkers
union members and 170 salaried
employees out of work. The
company has been unable to
secure working capital to contin-
ue operations,

Eighteen other steel compa-
nies are currently in bankruptcy,
with another three having
emerged from Chapter 11 protec-
tion since late November 1998.

Keevican said that Renais-
sance Partners had begun a
search for a chief executive offi-
cer and had a list of a dozen
qualified candidates. "We have
to have cultural change at CSC,"
he said. "To restart the facility, it
has to be a collaborative effort.
It is no great secret that we have
to achieve cost reduction. We
believe it is attainable."
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